
 

 

            
                TOWN OF OAK BLUFFS 
 

 

 

TO SELECT BOARD 
FROM TOWN ADMINISTRATOR & ASST TOWN ADMINISTRATOR 

 
1. Department Head Updates 

 
•  Town Administrator/Assistant Town Administrator:    1-10-2023 
 
HAPPY NEW YEAR TO ALL, and we look forward to another busy year as we continue to 
move forward on the many important projects and efforts for the Town. 
 
RECOGNITION: 
Tom Perry will be leaving Oak Bluffs and will begin working as a construction consultant 
in Mashpee. Tom stepped in 5 years ago to help as an interim Building Commissioner, 
while the Town was recruiting for both a Local Inspector and Building Commissioner. 
Tom continued to mentor Local Inspectors through the building code as they obtained 
certification and has been an ongoing valuable resource for the community and the 
Building Department. We wish him all the best for his next chapter. 
 
ZBA Administrator, Robert Culbert shall also shortly be leaving this role and has 
generously volunteered to assist in the transition and onboarding of a new ZBA 
Administrator. Robert has worked for the last 2.5 years in this role, on top of his full-time 
teaching position and column writing of the “Bird News” for the Vineyard Gazette. We 
appreciate this dedication to work and service to the ZBA. 
 
The following Department Head Update Reports are attached: 
• COA 
• Highway 
 

2. Financial Report 
 
• Financial Update:  Provided by Acting Town Accountant Carrie Blair. 
 
Included are the Town’s Financial reports for FY23 through January 5th, 2023. For this 
period, I have attached the summary revenue and expenditure reports, along with the 
monthly analysis of Local Estimated Receipts (LER) for FY22 and FY23. LER to date is at 
$4,719,929, which is approximately 13% higher than the same time last year. We have 
received our 2nd quarter meals/rooms tax distribution for $1,301,126.64 of which 
$1,083,828.48 accounted for the hotel excise tax (STR $763,706; Traditional lodging 
$320,122). Expenditures to date are at 49.3% with a target of 50%. 

The FY22 Audit is underway.  



 

 

            
                TOWN OF OAK BLUFFS 
 

 

 
The first draft budget of department requests was provided to the Finance Committee 
who is in the process of evaluating submissions.  

Handy links: 

Town of Oak Bluffs Annual Budgets https://www.oakbluffsma.gov/428/BUDGETS 

FY24 Budget documents and departmental submissions 
https://www.oakbluffsma.gov/179/Finance-Advisory-Committee 

Capital Plans https://www.oakbluffsma.gov/446/CAPITAL-PROGRAM-COMMITTEE 

Financial reports  https://www.oakbluffsma.gov/455/FINANCIAL-REPORTS 

 
3. Project/Grant Updates 

 
FARM POND CULVERT: 
The 25% design is finished and waiting on results of the scour study due next month to 
be incorporated into the data, before submitting the final report to the Town.  
 
A meeting is scheduled with the District 5 MassDOT office, Fuss & O’Neill and the Town 
project team, to provide project status to MassDOT and eligibility of funding under the 
PROTECT program. The purpose of PROTECT is to provide funding for resiliency 
improvements to plan for current and future weather events and changing conditions, 
such as sea level rise, and plan transportation improvements to address these 
vulnerabilities.  
 
Eligibility includes resiliency of existing assets; an example being coastal infrastructure 
such as a tide gate to protect highways at-risk from continued sea-level rise, and 
natural infrastructure that protects surface transportation while improving ecosystem 
conditions – such as culverts. It is hopeful that expansion of the Farm Pond culvert will fit 
these criteria.  
 
EAST CHOP REVETMENT: 
First RFQ bid round received no bids. Discussion with engineering firms, revealed the 
primary factor was the aggressive timeline of project milestones and with the demands 
of other competing projects, for the relative quick turnaround of a final design. The tight 
construction deliverables were also of concern, due to the many large infrastructure 
construction projects in progress across Massachusetts. Firms contacted did express an 
interest to bid on East Chop, with these amendments in place reflecting market 
realities. 

https://www.oakbluffsma.gov/428/BUDGETS
https://www.oakbluffsma.gov/179/Finance-Advisory-Committee
https://www.oakbluffsma.gov/446/CAPITAL-PROGRAM-COMMITTEE
https://www.oakbluffsma.gov/455/FINANCIAL-REPORTS


01 MV Excise $248,358 5%

02 Other Excise
$2,660,344 56%

03 Penalties and Interest
$250,628 5%

04 Payments in Lieu of 
Taxes $- 0%

08 Charges for Services-
Trash $111,704 2%

09 Other & 10 Fees
$55,956 1%

11 Rentals
$28,900 1%

13 Dept. Revenue-
Library $2,243 0%

16 Other Dept. Revenue
$136,253 3%

17 Licenses and Permits
$255,199 6%

19 Fines and Forfeits
$13,313 0%

20 Investment Income
$29,070 1%

21 Other Miscellaneous-Recurring
$927,963 20%

22 Other Misc Non-
Recurring $- 0%

Local Estimated Receipts (LER) for FY23 through 01-05-2023
Local Receipts are the second largest funding source of the general fund budget, 
approximating 14% of total funding sources.  Here's how we are doing so far.......

LER Total to date FY23       $ 4,719,929
LER Total 1/31/22 FY22     $ 4,228,498



Preliminary Fiscal Year 2023 Local Estimated Receipts By Monthly Collections  (Unaudited)

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

as of 1/5/23

01 MV Excise 23,239$     106,570$      51,003$     12,422$     33,313$     21,536$     275$     -$      -$      -$      -$      -$      248,358 

02 Other Excise 163$     311$      1,352,680$   339$     1,681$     1,304,988$   183$     -$      -$      -$      -$      -$      2,660,344          

03 Penalties and Interest 127,259$     30,396$    16,300$     15,141$     24,671$     10,299$     26,562$     -$      -$      -$      -$      -$      250,628 
04 Payments in Lieu of Taxes -$      -$     -$      -$      -$      -$      -$      -$      -$      -$      -$      -$      - 
08 Charges for Services-Trash 24,388$     36,621$    8,375$     16,995$     10,271$     9,369$     5,685$     -$      -$      -$      -$      -$      111,704 
09 Other Charges -$      -$     -$      -$      -$      -$      -$      -$      -$      -$      -$      -$      - 

10 Fees 7,875$     9,711$     9,058$     9,931$     9,895$     3,761$     5,725$     -$      -$      -$      -$      -$      55,956 

11 Rentals 10,500$     6,100$     4,775$     1,125$     4,600$     1,800$     -$      -$      -$      -$      -$      -$      28,900 

00 Dept. Revenue-School -$      -$     -$      -$      -$      -$      -$      -$      -$      -$      -$      -$      - 

13 Dept. Revenue-Library 101$     388$      1,124$     -$      334$     296$     -$      -$      -$      -$      -$      -$      2,243 

16 Other Dept. Revenue 63,618$     17,985$    6,551$     23,836$     9,227$     15,036$     -$      -$      -$      -$      -$      -$      136,253 

17 Licenses and Permits 25,552$     27,776$    47,001$     36,272$     45,237$     48,324$     25,037$     -$      -$      -$      -$      -$      255,199 

19 Fines and Forfeits 843$     3,380$     4,288$     2,192$     1,805$     805$     -$      -$      -$      -$      -$      -$      13,313 

20 Investment Income 1,991$     1,751$     8,493$     8,125$     8,710$     -$      -$      -$      -$      -$      -$      -$      29,070 

21 Other Miscellaneous-Recurring 362,284$     397,034$      108,853$     35,642$     24,150$     -$      -$      -$      -$      -$      -$      -$      927,963 

00 Miscellaneous-Non Recurring -$      -$     -$      -$      -$      -$      -$      -$      -$      -$      -$      -$      - 

- 

Total 647,812$     638,023$      1,618,499$   162,020$     173,893$     1,416,214$   63,467$     -$      -$      -$      -$      -$      4,719,929          

Cummulative Monthly Totals 647,812$     1,285,835$     2,904,334$   3,066,354$   3,240,248$   4,656,462$   4,719,929$   4,719,929$   4,719,929$   4,719,929$   4,719,929$   4,719,929$      

Percent relative to FY22  19% 24% 23% 23% 22% 13% 12% 4% -15% -19% -22% -28%

Percent relative to FY23 RECAP 13% 27% 61% 64% 68% 97% 98% 98% 98% 98% 98% 98%

4,450,000$      

(80,071)$      4,800,000$      

5,505,793$      

Preliminary Fiscal Year 2022 Local Estimated Receipts By Monthly Collections  (Unaudited)
Updated 10/01/2022

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD

01 MV Excise 19,857$     50,566$    23,641$     34,214$     26,872$     36,099$     8,299$     74,484$     534,767$       181,104$       45,432$     51,843$     1,087,177          

02 Other Excise 53$     15$    1,023,846$   4,199$     3,041$     1,328,007$   123$     136$     207,048$       300$     86$     194,334$     2,761,187          

03 Penalties and Interest 87,279$     39,088$    54,912$     16,004$     13,156$     14,196$     35,907$     25,394$     21,467$     14,255$     22,958$     26,850$     371,465 

04 Payments in Lieu of Taxes -$      -$     -$      -$      -$      -$      -$      -$      -$      -$      14,858$     -$      14,858 

08 Charges for Services-Trash 36,550$     25,266$    19,512$     11,188$     12,819$     13,183$     10,365$     8,064$     9,575$     10,414$     13,004$     42,699$     212,639 

09 Other Charges (231)$     (482)$     (219)$     (302)$     (231)$     4$     

10 Fees 10,621$     11,941$    7,372$     6,690$     9,241$     5,647$     16,026$     8,400$     15,346$     27,873$     30,801$     (97,515)$      52,443 

11 Rentals 8,500$     11,375$    200$     9,325$     375$     725$     (1,125)$      1,750$     1,975$     1,100$     7,800$     26,772$     68,772 

00 Dept. Revenue-School -$      -$     -$      -$      -$      -$      -$      -$      -$      -$      -$      -$      - 

13 Dept. Revenue-Library 112$     255$      394$     45$     221$     101$     -$      135$     460$     -$      182$     582$     2,487 

16 Other Dept. Revenue 27,031$     7,209$     11,416$     14,041$     13,446$     17,821$     8,323$     5,981$     14,603$     6,844$     8,462$     25,735$     160,913 

17 Licenses and Permits 19,448$     16,015$    23,372$     25,421$     68,994$     34,302$     41,477$     16,434$     158,294$     26,428$     48,000$     37,359$     515,542 

19 Fines and Forfeits 320$     840$      1,865$     350$     1,030$     5,330$     1,935$     485$     1,049$     300$     200$     195$     13,899 

20 Investment Income 859$     758$      418$     384$     343$     295$     455$     642$     592$     530$     760$     783$     6,820 

21 Other Miscellaneous-Recurring 331,871$     328,880$      164,813$     15,125$     (518)$     -$      -$      154,363$     40,169$     16,645$     44,266$     133,150$     1,228,763          

00 Miscellaneous-Non Recurring -$      -$     -$      -$      -$      -$      -$      -$      -$      -$      -$      17,740$     17,740 

- 

Total 542,269$     491,726$      1,331,541$   136,684$     148,790$     1,455,705$   121,783$     296,272$     1,005,344$   285,793$     236,809$     460,527$     6,513,244          

Cummulative Monthly Totals 542,269$     1,033,996$     2,365,537$   2,502,220$   2,651,010$   4,106,714$   4,228,498$   4,524,770$   5,530,114$   5,815,908$   6,052,717$   6,513,244$      

Percent realtive to FY22 RECAP 12% 23% 53% 56% 60% 92% 95% 102% 124% 131% 136% 146%

2,651,010$   3,968,872$      

4,450,000$      

4,808,173$        Past 3 yr Avg

Est LER FY22 RECAP

Est LER FY23 RECAP (Est)

  Past 3 yr Avg

Est LER FY21 RECAP

Est LER FY22 RECAP
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   ORIGINAL APPROP     REVISED BUDGET         YTD ACTUAL         MTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

01 GENERAL FUND                       
_________________________________________

 
01 MOTOR VEH EXCISE

       -850,000.00        -850,000.00        -248,357.66            -275.38               0.00        -601,642.34      29.2%
02 OTHER EXCISE

     -1,836,000.00      -1,836,000.00      -2,660,344.29            -183.00               0.00         824,344.29     144.9%
03 PENALTIES & INTEREST

       -410,000.00        -410,000.00        -250,627.83         -26,561.72               0.00        -159,372.17      61.1%
04 PILOT

        -14,000.00         -14,000.00               0.00               0.00               0.00         -14,000.00        .0%
08 CHGS TRASH DISP

       -190,000.00        -190,000.00        -111,704.00          -5,685.00               0.00         -78,296.00      58.8%
10 FEES

        -53,500.00         -53,500.00         -55,955.95          -5,725.00               0.00           2,455.95     104.6%
11 RENTALS

        -76,000.00         -76,000.00         -28,900.00               0.00               0.00         -47,100.00      38.0%
13 DEPT LIBRARY

              0.00               0.00          -2,242.59               0.00               0.00           2,242.59     100.0%
16 OTHER DEPTL

        -84,500.00         -84,500.00        -136,252.69               0.00               0.00          51,752.69     161.2%
17 LIC & PERMITS

       -396,000.00        -396,000.00        -255,198.58         -25,037.09               0.00        -140,801.42      64.4%
19 FINES & FORFEIT

         -5,000.00          -5,000.00         -13,312.79               0.00               0.00           8,312.79     266.3%
20 INVMT INCOME

         -5,000.00          -5,000.00         -29,069.81               0.00               0.00          24,069.81     581.4%
21 MISC RECURRING

       -990,000.00        -990,000.00        -927,963.04               0.00               0.00         -62,036.96      93.7%
 

TOTAL GENERAL FUND               
     -4,910,000.00      -4,910,000.00      -4,719,929.23         -63,467.19               0.00        -190,070.77      96.1%

 
TOTAL REVENUES

     -4,910,000.00      -4,910,000.00      -4,719,929.23         -63,467.19               0.00        -190,070.77
 

GRAND TOTAL
     -4,910,000.00      -4,910,000.00      -4,719,929.23         -63,467.19               0.00        -190,070.77      96.1%

 
                                          ** END OF REPORT - Generated by Carrie Blair **                                           
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REPORT OPTIONS                          

____________________________________________________________________________________________________________________________________
 
 
 
 
 

Field #     Total  Page Break Year/Period: 2023/ 7
Sequence 1  1 Y N Print revenue as credit: Y
Sequence 2 10 Y N Print totals only: Y
Sequence 3  0 N N Suppress zero bal accts: Y
Sequence 4  0 N N Print full GL account: N

Double space: N
Report title: Roll projects to object: N
YTD REPORT                              
                                        Carry forward code: 1

Print journal detail: Y
Print Full or Short description: F From Yr/Per: 2023/ 1
Print MTD Version: Y To Yr/Per: 2023/13
Print Revenues-Version headings: N Include budget entries: Y
Format type: 1 Incl encumb/liq entries: Y
Print revenue budgets as zero: N Sort by JE # or PO #: J
Include Fund Balance: N Detail format option: 1
Include requisition amount: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: Y

 
 

Find Criteria
Field Name Field Value

 
Fund 01
Department
Character Code 01:22
Org
Object
Account type
Account status Active
Rollup Code

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Town Administration, 
$2,271,806 , 12%

General 
Government (Fixed), 

$3,017,325 , 17%

Community Services, 
$366,142 , 2%

Recreation & Natural 
Resources, $512,212 , 3%

Public Safety, $2,085,850 , 
11%

Education, $5,983,136 , 33%

Public Works (Highway), 
$1,091,125 , 6%

Debt Service, $1,767,543 , 10%

Wastewater Appropriated, 
$396,087 , 2%

State/County Assessments, $661,549 
, 4%

FY23 Expenditures to date through 01-05-2023
by General Fund/Enterprise Function are displayed below. 

Total to date:        $17,491,225
Percent to date     49.3%
Target Percent 50.00%
State/County Assessment for Info
only-not part of ATM budget.
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   ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

01 GENERAL FUND                       
_________________________________________

 
108 OTHER GOVT SUPPORT

        239,383.60         239,383.60         138,136.60               0.00               0.00         101,247.00      57.7%
122 BOARD OF SELECTMEN

        546,533.28         546,533.28         292,151.01               0.00               0.00         254,382.27      53.5%
131 FINANCE COMMITTEE

          8,175.00           8,175.00           1,838.00               0.00               0.00           6,337.00      22.5%
132 FIN COMM RESERVE FD.

         50,000.00          50,000.00               0.00               0.00               0.00          50,000.00        .0%
135 TOWN ACCOUNTANT

        114,643.12         114,643.12          53,925.00               0.00               0.00          60,718.12      47.0%
141 ASSESSORS

        202,539.20         202,539.20         104,362.10               0.00               0.00          98,177.10      51.5%
144 TREAS/COLL (FIXED P/R COST)

      4,852,982.05       4,852,982.05       3,017,325.42               0.00               0.00       1,835,656.63      62.2%
146 TREASURER/COLLECTOR

        261,714.69         261,714.69         119,203.73               0.00               0.00         142,510.96      45.5%
155 INFORMATION TECHNOLOGY

        454,528.50         454,528.50         250,047.64               0.00               0.00         204,480.86      55.0%
161 TOWN CLERK

        147,450.00         147,450.00          70,463.43               0.00               0.00          76,986.57      47.8%
163 BOARD OF REGISTRARS

         41,844.50          41,844.50          19,668.70               0.00               0.00          22,175.80      47.0%
171 CONSERVATION COMMISSION

        106,229.04         106,229.04          39,711.96               0.00               0.00          66,517.08      37.4%
175 PLANNING BOARD

         61,542.28          61,542.28          17,007.02               0.00               0.00          44,535.26      27.6%
199 UNCLASSIFIED (SELECTMEN)

      1,267,071.00       1,267,071.00       1,165,290.49               0.00               0.00         101,780.51      92.0%
210 POLICE DEPARTMENT

      2,690,737.31       2,690,737.31       1,272,698.83               0.00               0.00       1,418,038.48      47.3%
220 FIRE DEPARTMENT

        603,008.27         613,008.27         254,892.90               0.00               0.00         358,115.37      41.6%
231 AMBULANCE SERVICE

        736,497.38         736,497.38         290,562.70               0.00               0.00         445,934.68      39.5%
241 BUILDING INSPECTOR

        245,615.82         245,615.82         145,047.03               0.00               0.00         100,568.79      59.1%
249 SHELLFISH

        219,855.00         219,855.00         106,585.36               0.00               0.00         113,269.64      48.5%
291 EMERGENCY MANAGEMENT

         20,000.00          20,000.00           9,950.37               0.00               0.00          10,049.63      49.8%
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  ORIGINAL APPROP     REVISED BUDGET       YTD EXPENDED       MTD EXPENDED       ENCUMBRANCES   AVAILABLE BUDGET    % USED
____________________________________________________________________________________________________________________________________

296 MARINA MANAGER
  294,468.72   294,468.72   170,931.49  0.00  0.00   123,537.23  58.0%

300 OAK BLUFFS SCHOOL
  9,318,810.43   9,318,810.43  3,075,294.04  0.00  0.00  6,243,516.39  33.0%

301 MARTHA'S VINEYARD REG HS
  5,815,684.11   5,815,684.11  2,907,842.05  0.00  0.00  2,907,842.06  50.0%

421 HIGHWAY-ADMINISTRATION
  1,778,723.85  1,778,723.85  1,091,124.73  0.00  0.00   687,599.12  61.3%

519 BOARD OF HEALTH
  265,160.85   265,160.85   112,697.70  0.00  0.00   152,463.15  42.5%

541 COUNCIL ON AGING
  138,578.73   138,578.73   52,402.35  0.00  0.00   86,176.38  37.8%

543 VETERANS' SERVICES
 60,500.00   60,500.00   25,237.28  0.00  0.00   35,262.72  41.7%

610 LIBRARY
  602,615.07   602,615.07   286,502.60  0.00  0.00   316,112.47  47.5%

612 ARTS COUNCIL
 2,000.00   2,000.00   2,000.00  0.00  0.00   0.00  100.0%

630 PARKS AND RECREATION
  242,128.44    242,128.44   234,695.49  0.00  0.00   7,432.95  96.9%

710 MATURING DEBT-PRINCIPAL
  2,382,215.95   2,382,215.95  1,277,215.95  0.00  0.00  1,105,000.00  53.6%

750 MATURING DEBT-INTEREST
  951,211.27   951,211.27   490,326.73  0.00  0.00   460,884.54  51.5%

760 MATURING BAN-INTEREST
 25,000.00   25,000.00   0.00  0.00  0.00   25,000.00  .0%

TOTAL GENERAL FUND 
 34,747,447.46  34,757,447.46  17,095,138.70  0.00  0.00  17,662,308.76  49.2%

GRAND TOTAL
 34,747,447.46   34,757,447.46      17,095,138.70               0.00  0.00  17,662,308.76  49.2%

 ** END OF REPORT - Generated by Carrie Blair ** 
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Field #     Total  Page Break Year/Period: 2023/ 7
Sequence 1  1 Y N Print revenue as credit: Y
Sequence 2  2 Y N Print totals only: Y
Sequence 3  0 N N Suppress zero bal accts: Y
Sequence 4  0 N N Print full GL account: N

Double space: N
Report title: Roll projects to object: N
YTD REPORT                              
                                        Carry forward code: 1

Print journal detail: Y
Print Full or Short description: F From Yr/Per: 2023/ 1
Print MTD Version: Y To Yr/Per: 2023/13
Print Revenues-Version headings: N Include budget entries: Y
Format type: 1 Incl encumb/liq entries: Y
Print revenue budgets as zero: N Sort by JE # or PO #: J
Include Fund Balance: N Detail format option: 1
Include requisition amount: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: Y

 
 

Find Criteria
Field Name Field Value

 
Fund 01
Department
Character Code
Org 01108:01760
Object 5*
Account type
Account status Active
Rollup Code

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


